Blackwell
Publishing




Fashion Design and
Product Development




Other books of interest

Introduction to Clothing Manufacture
Gerry Cooklin
0632026618

Carr & Lathan's Technology of Clothing Manufacture
Third edition

Revised by David J. Tylor

0632052481

Introduction to Clothing Production
Management

Second edition

A.J. Chuter

06320393196

Knitted Clothing Technology
Terry Brackenbury
063202807 6

Pattern Grading for Men's Clothes
Gerry Cooklin
0632033053

Pattern Grading for Women's Clothes
Gerry Cooklin
0632022957

Pattern Grading for Children’s Clothes
Gerry Cooklin
063202612 X



Fashion Design am;
Product
Develo_pment

Harold Carr and John Pomeroy

Blackwell
Science



© 1992 by Harold Carr and John Pomeroy
Blackwell Science Ltd, a Blackwell Publishing company

Editorial Offices:

Blackwell Science Ltd, 9600 Garsington Road, Oxford OX4 2DQ, UK
Tel: +44 (0) 1865 776868

Blackwell Publishing Inc., 350 Main Street, Malden, MA 02148-5020, USA
Tel: +1 781 388 8250

Blackwell Science Asia Pty, 550 Swanston Street, Carlton, Victoria 3053, Australia
Tel: +61 (0)3 8359 1011

The right of the Author to be identified as the Author of this Work has been asserted in accordance
with the Copyright, Designs and Patents Act 1988

All rights reserved. No part of this publication may be reproduced. stored in a retrieval system, or
transmitted. in any form or by any means, electronic, mechanical, photocopying. recording or
otherwise, except as permitted by the UK Copyright, Designs and Patents Act 1988, without the
prior permission of the publisher.

First published 1992 by Blackwell Science Ltd
Reprinted 1996, 1997, 2001, 2003, 2006

ISBN-10: 0-632-02893-9
ISBN-13: 978-0-632-02893-1

Library of Congress Cataloging-in-Publication Data
Carr, Harold
Fashion design and product development/by Harold Carr and John Pomeroy
p cm

Tnolidee Rl

aphical refe and index.

ISBN 0-632-02893-9

1. Fashion design. 2. New Products-Management [ Pomeroy, John 1. Title
TT507.C353 1992
746.9'2'0685 - dc20 92-21693
CcIp

A catalogue record for this title is available from the British Library

Set by SNP Best-set Typesetter Ltd , Hong Kong

The publisher's policy is to use permanent paper from mills that operate a sustanable forestry
policy, and which has been manufactured from pulp processed using acid-free and elementary
chlorine-free practices. Furthermore, the publisher ensures that the text paper and cover board
used have met acceptable environmental accreditation standards.

For further information on Blackwell Publishing, visit our websi
www.blackwellpublishing.com

Figures 6.1, 6.3, 6.4, 6.14 and 6.15 are extracts from the British Standards 3870: 1982 and 1983
Schedule of Stitches and Seams, and are reproduced by kind permission of the British Standards
Institution, 389 Chiswick High Road, London W4 4AL, from whom complete copies can be
obtained.




Contents

Preface

1 The Process and Structure of the Industry

Marketing planning

The technological environment of product development
The production environment

The process of product development

Quick response

Design and Innovation

The nature of design
Marketing

Clothing and the body

Social psychology of clothing
The design system

The practice of design
Computer aided design

The achievement of shape
Case study

Management of the Process of Design and Product
Development

Growth of a business

Alternative structures

Retail organisations

Quality Control
Quality assurance



vi

Contents

Study of customer requirements
Satisfactory design of the garment
Requirements of the design
Meeting design requirements
Meeting standards

Check on garments

Instructions

User experience and feedback
The designer and quality control

Materials

Balance of factors
Fibres

Yarns

Fabrics

Dyeing and finishing
Trimmings
Make-up

Sourcing
Performance
Testing
Specifications
Developments
Compromises in practice

Manufacture
Garment assembly
Hemming

Closing the top
Lining

Interlining
Functional parts
Pockets

Surface decoration
Joining

Finishing

Fabric classification
Conclusion

Costs and Profits
Sales revenue
Manufacturing costs
Labour costs
Overheads
Marginal costing

109
113
115
116

118
118
120
129
133
134



Contents vii

8 Costs of Product Development 139
Analysis of design costs 139
Style or product profitability 141
Profits of design 143
Example of design costs and profits 143

9 Operations Management 145
Flows of information 145
Levelling 147
Example season 148
Production organisation 158

Further reading 164

Index 171






Preface

The aim of this book is to present fashion design as a commercial
activity, Therefore the book does not contain illustrations of past or
present fashion concepts. Nor do the authors seek to prescribe what
makes fashion ideas in themselves successful or unsuccessful. There are
many other books which attempt to do this. What this book attempts
to show is how the process of design and product development within
a company tests, changes and refines fashion ideas, be they original,
adapted or copies.

When the authors use the word design, they imply a process which
begins with market research, to identify the need for a style or garment
product, and ends only when the company has manufactured and sold
the last garment. The challenge of market research first of all produces
a visual response: a story board, a fashion sketch or draping fabric
around models. To create samples and manufacture garments,
however, requires a complex interaction of many themes.

The designer must select the fabric and trims, which not only
average half the total cost of manufacture but are also an intimate part
of the design concept, if not the primary stimulus and feature of the
design. The designer should play a part in the design of the process
which manufactures the styles, in order to ensure that the factory has
the competence to copy the design image faithfully, and to prevent
busy industrial engineers throwing the baby out with the bath water.
The designer’s decisions determine fabric usage and the work content
of the style, together the basis of direct costs. The designer should
argue with cost accountants and production managers in order to
define accurately the adaptations needed to reduce the cost of manu-
facturing and make a profit at a given price. The designer should know
from the beginning the implications of a new style for capital invest-



